
BNSF's Third Quarter 2020 Financial Performance: 

Volumes, Revenues and Expenses 

Statement of Income (in millions) Q3 - 2020 Q3 - 2019 
Q/Q % 

Change 2020 YTD 2019 YTD 
Y/Y % 

Change 
Total revenues $ 5,176 $ 6,021 (14)% $ 15,195 $ 17,676 (14)% 

Operating expenses 3,165 3,841 (18)% 9,631 11,710 (18)% 

Operating income 2,011 2,180 (8)% 5,564 5,966 (7)% 
Other (income) expense, Interest expense and 
Income tax expense 664 172 286 % 1,896 297 538 % 

Net income $ 1,347 $ 1,466 (8)% $ 3,668 $ 4,057 (10)% 

Operating ratio (a) 59.7 % 62.6 %  62.1  % 65.1 %  

Source: Amounts derived from the GAAP results in the Burlington Northern Santa Fe, LLC Forms 10-Q for the period ended September 30, 2020. (a) Operating 
ratio excludes impacts of BNSF Logistics. 

Volumes and Revenues 
Operating income for the third quarter and first nine months of 2020 was $2.0 billion and $5.6 billion, 
respectively, decreases of $169 million (8%) and $402 million (7%) compared to the same periods in 2019. 
Operating ratios were 59.7% and 62.1% for the third quarter and first nine months, respectively, 
improvements of 2.9% and 3.0% compared to the same periods in 2019. 

Total revenues for the third quarter and first nine months of 2020 decreased 14% in each period compared 
with the same periods in 2019. These changes were primarily due to 8% and 11% decreases in unit volume, 
respectively, for the third quarter and first nine months of 2020. Additionally, average revenue per car/unit 
declined 6% and 4%, respectively, in the corresponding periods. The volume decreases are primarily due to 
the COVID-19 pandemic which severely impacted volumes through the first half of the year. Volumes 
sequentially improved from earlier periods, but continued to be impacted in the third quarter. The decrease 
in revenue also resulted from the following: 

• Consumer Products volumes increased 1% and decreased 6%, respectively, for the third quarter and first nine
months of 2020 compared with the same periods in 2019. Increased retail sales and inventory replenishment by
retailers, along with increased e-commerce activity offset earlier declines resulting in higher domestic intermodal
volumes for the third quarter and the first nine months of 2020. While automotive shipments increased year over
year in the third quarter and international intermodal volumes improved from earlier levels, both remain lower for
the nine-month period primarily attributable to the COVID-19 pandemic.

• Industrial Products volumes decreased 23% and 17%, respectively, for the third quarter and first nine months of
2020 compared with the same periods in 2019. These changes were primarily due to a decline in U.S. industrial
production driven by the aforementioned pandemic and reduced demand in the energy sector, which drove lower
sand and petroleum products volume.

• Agricultural Products volumes increased 4% in the third quarter and were about equal in the first nine months of
2020 compared with the same periods in 2019.  Higher grain and meal exports in the third quarter were
substantially offset by the impacts of the COVID-19 pandemic on volume, primarily ethanol and sweeteners,
along with lower soybean exports.

• Coal volumes decreased 25% and 23%, respectively, for the third quarter and first nine months of 2020
compared with the same periods in 2019. These changes were primarily due to lower electricity demand driven
by the COVID-19 pandemic and mild winter weather in the first quarter, low natural gas prices, and utility coal
plant retirements.



Listed below are details by business units - including revenues, volumes and average revenue per car/unit. 
 

Business Unit Q3 - 2020  Q3 - 2019  
Q/Q % 

Change  2020 YTD  2019 YTD  
Y/Y % 

Change 
Revenues (in millions)            
Consumer Products $ 1,885   $ 1,973   (4)%  $ 5,221   $ 5,878   (11)% 
Industrial Products 1,190   1,588   (25)%  3,815   4,637   (18)% 
Agricultural Products 1,186   1,166   2 %  3,402   3,500   (3)% 
Coal 651   996   (35)%  1,958   2,748   (29)% 
Total Freight Revenues $ 4,912   $ 5,723   (14)%  $ 14,396   $ 16,763   (14)% 
Other Revenues 264   298   (11)%  799   913   (12)% 
Total Operating Revenues $ 5,176   $ 6,021   (14)%  $ 15,195   $ 17,676   (14)% 
            
Volumes (in thousands)            
Consumer Products 1,390   1,383   1 %  3,766   4,014   (6)% 
Industrial Products 388   504   (23)%  1,218   1,474   (17)% 
Agricultural Products 293   282   4 %  855   856   — % 
Coal 360   482   (25)%  1,036   1,338   (23)% 
Total Volumes 2,431   2,651   (8)%  6,875   7,682   (11)% 
            
Average Revenue per Car/Unit            
Consumer Products $ 1,356   $ 1,427   (5)%  $ 1,386   $ 1,464   (5)% 
Industrial Products 3,067   3,151   (3)%  3,132   3,146   — % 
Agricultural Products 4,048   4,135   (2)%  3,979   4,089   (3)% 
Coal 1,808   2,066   (12)%  1,890   2,054   (8)% 
Total Freight Revenues per Car/Unit $ 2,021   $ 2,159   (6)%  $ 2,094   $ 2,182   (4)% 

Source: Amounts derived from the GAAP results in the Burlington Northern Santa Fe, LLC Form 10-Q for the period ended September 30, 2020 and June 20, 
2020. Third-quarter volumes are calculated as the difference between YTD September and YTD June amounts. 

 
Expenses 
Operating expenses for the third quarter and first nine months of 2020 were down 18% in each period compared to 
2019. The decrease in expenses reflected lower volume-related costs, productivity improvements, the effects of cost 
control initiatives, and lower costs related to improved weather conditions compared to 2019, including the following 
changes in expenses: 
 
• Compensation and benefits expense decreased 16% and 18% in the third quarter and first nine months of 2020, 

respectively, compared to the same periods in 2019. The decreases were primarily due to lower employee 
counts associated with lower volume and due to improved workforce productivity. 

• Purchased services expense decreased 8% and 11% in the third quarter and first nine months of 2020, 
respectively, compared to the same periods in 2019 due to lower volume and improved productivity, lower 
purchased transportation costs of our logistics services business, as well as insurance recoveries in the first half 
of 2020 related to network flooding in 2019. 

• Fuel expense decreased 46% and 40% in the third quarter and first nine months of 2020, respectively, compared 
to the same periods in 2019. The decrease was primarily due to lower average fuel prices, lower volumes, and 
improved fuel efficiency. Locomotive fuel price per gallon decreased 37% and 29% in the third quarter and first 
nine months of 2020, respectively, compared to the same periods in 2019. 

• Materials and other expense decreased 24% in the third quarter of 2020 and 25% in the first nine months of 
2020 compared to the same periods in 2019. The decrease was primarily a result of lower volume-related costs, 
the effects of cost controls, and lower personal injury expense. 



• There were no significant changes in depreciation and amortization, equipment rents, and interest expense. 
 

Operating Expenses (in millions) Q3 - 2020  Q3 - 2019  
Q/Q % 

Change  2020 YTD  2019 YTD  
Y/Y % 

Change 
Compensation and benefits $ 1,120   $ 1,337   (16) %  $ 3,357   $ 4,071   (18)% 
Purchased services 633   687   (8) %  1,859   2,087   (11)% 
Depreciation and amortization 621   602   3  %  1,848   1,788   3 % 
Fuel 394   725   (46) %  1,335   2,211   (40)% 
Equipment rents 174   195   (11) %  493   573   (14)% 
Materials and other 223   295   (24) %  739   980   (25)% 
Total Operating Expenses $ 3,165   $ 3,841   (18) %  $ 9,631   $ 11,710   (18)% 

Source: Amounts derived from the GAAP results in the Burlington Northern Santa Fe, LLC Form 10-Q for the period ended September 30, 2020. 


